Vision: Our students will develop
resiliency and a love of learning by
\. discovering their interests and,.””
talents while finding the courage ;

Teaching and
_Learning

Students will demonstrate |
at least 1 percentile point
growth in performance on
interim assessments from
fall to spring each school
year as measured by the
STAR.

Goal TL2:

Student attendance will
increase from 79.4% of
students attending 90% or
more by at least 1 percentage
point annually, with a goal of
reaching and maintaining
90%.

GoalTL3

Teachers will track academic
progress quarterly for every
student K-8, intervene and
remediate as appropriate,
and track student growth
using district approved
assessment tool (STAR, IXL,
etc.).

GoalTL4

By the end of the school year,
100% of students in 6th-8'"
grade will create their
individual Career and
Academic Plan (ICAP) by
participating in real world
learning opportunities, career
exploration, goal setting, and
planning for high school as
documented by Lumen

records.
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 Pillar2-

Cultureand '
+~ Climate'

Goal CCi

Beginning in 2026, the district
will increase the total
percentage of families
attending school-wide events
supporting student outcomes,
including Parent Teacher
Conferences, Title 1 Parent
Involvement Events, and
Parenting Programs by at least
5% annually, using 2026 as a
baseline.

Goal CC2:

Teacher CWIS results will be
measured annually and
continue to score above the
state average.

Goal CC3

Beginning in 2026, the
district will increase the
number of documented
positive recognitions of staff
and students (e.g.
“Paws”atively Awesome
Bobcats) by at least 5%
annually, as recorded in the
recognition tracking system.
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Business and
Operations

Goal BO1

The district will complete
long term planning
documents (Budget,
Professional Development,
Facility and Technology)
which will be reviewed
annually by the board of
education.

Goal BO2

The district will maintain a
25-30% reserve balance
annually as reported on the
Annual Secretary of the
Board Report.

Goal BO3

The district will annually
review and adjust all staff
salaries, wages, benefits,
and longevity incentives to
meet or exceed
compensation packages of
peer districts with similar
enrollment (within a 25-mile
radius), using publicly
available salary schedules
and benefit comparisons as
benchmarks.
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